INVESTMENT PROGRAMME SUMMARY
2018/19 - 2022/23

PLANNED EXPENDITURE

APPENDIX 18/19 19/20 20/21 21122 22{23
& PAGE
REFERENCE
£'000 £'000 £'000 £'000 £'000
General Fund Appendix 4 232,298 301,814 151432 80,218 21,037
Housing Investment Programme Appendix 3 130,570 90,576 84466 27,955 11,623

Total Investment Programme

362,808 382,390 235,898 108,173 32,560

APPENDIX 1




INVESTMENT PROGRAMME SUMMARY APPENDIX 2
2018/19 - 2022/23
FINANCING SUMMARY
CHARGE BORROWING RESERVES
TO TO FUND GRANTS
GEN. FUND| GENERAL ~ HRA  EXTERNAL| CAPITAL I HIP GENERAL ~ MAJOR  SECTION | COMMUNITY &
(Revenue) FUND LOANS | RECEIPTS | RESERVE RESERVE RESERVE REPAIRS 106 FUND CONTRIBS
£000 £'000 £'000 £000 £000 £'000 £'000 £/000 £'000 £/000 £000 £'000

TOTAL
2018/2019 497 | 35850 3,192 293,096 1,658 180 1,922 3,103 4,156 9,108 100 10,106 | 362,868
201972020 49| 63071 21,195 242481 12,890 180 3,833 2,365 3,977 300 100 41,578 | 392,390
2020/2021 39| 75042 2,082 105,677 2,957 180 620 1,949 4,045 0 100 42,027 | 235,898
2021/2022 419 9,700 0 25900 190 180 620 1,375 4,045 29,000 100 36,644 | 108,173
2022/2023 419 5,700 0 7,500 190 180 597 1,375 4,068 11,000 100 1431 32,560




HOUSING INVESTMENT PROGRAMME
201819 - 2022/23

APPENDIX 3

Provision of New Homes
PFI Bid
PF1 Bid Development
PFI Estimated Capital Value
Total PFl Scheme 0 0 0 0 0
Affordable Housing - Thameswey Housing Ltd
Provision of New Homes 59,080 37,721 74,969 21,432 5,000
Total Thameswey Housing Ltd 59,080 37,721 74,969 21,432 5,000
Sheerwater Implementation Costs
Capital Expenditure Funded By WBC Borrowing:
Sheerwater Regenaration - Loan to Thameswey Developments Ltd 26,000
Propertios Acquired By Thameswey Using WBC Loan Finance 30,784 11,287
Assisted Purchases By Thameswey Using WBC Loan Finance 1,037 380
Project Management\Revenue Expenditure Financed From The Sheerwater Regen Reserve;
Sheerwater Regen Housing Support Officers 178 178 178 178 178
Programme Manager for the Sheerwater Regen Project 100 100 100 100 100
Removal Costs 42 42
Equalities Survey 28 28
Miscellaneous Costs 48 48 48 48 48
Other Regeneration Expenditure:
Mortgages Of Last Resort 1,167 428
Home Loss and Disturbance Payments (to be recharged to Thameswey) 778 1,772
Total Sheerwater Implementation Costs 680,162 14,263 326 326 326
Retained Cne For One Receipts Passed To Registered Providers:




HOUSING INVESTMENT PROGRAMME
2018/19 - 2022/23

APPENDIX 3

P
aphill F

Total Retained One For Cne Receipts Passed To Registered Providers 0 1,100 0 0 0
Total Non HRA Homes 119,242 53,084 75,205 21,758 5,326
Affordable Housing - WBC Homes

Design & Administration (Allocation Of Staff Salaries}) 60 60 60 60 80

HRA Developments:

Rydens Way 937

Hawthorne Road 357 1,070

Old Woking Independent Living Scheme 3,045 11,461

Monument Way 11,897 2,974

Eden Grove Road Development 221 395

Lockwood Path 1,118

Bonsey Lane 3,480

Corner Of Rydens Way\ Sundridge Road 500
Total HRA Homes 4,620 20,981 3,034 60 80
Total Provision of Homes 123,862 83,065 78,329 21,818 5,386




HOUSING INVESTMENT PROCGRAMME
2018/19 - 2022/23

APPENDIX 3

Réndvat:on & Improveme?xtg o

Woking Borough Councll Homes

New Visions Homes AMP  (lllustrative breakdown, report paragraph 5.3 refers)

Communal Works 1,029 955 855 955 955
Lifecycle Dwelling Investment 2,027 2,027 2,027 2,027 2,027
Disabled Adaptations/Extensions 313 313 313 313 313
Works Arising From Cyclical Inspections 773 773 773 773 773
Capltalised Responsive Enhancements 222 222 222 222 222
Energy Reduction Prograrmme 25 25 25 25 25
Development Projects 200 200 200 200 200
Fees & Consultancy 150 150 150 150 150
Statutory Inspections 432 0 0 0 0
Clientslde Renovation & Improvements Projects

Communal Heating and Hot Water Systems 45 1,373

Sub Total - Woking Borough Council Homes 5,216 6,038 4,665 4,665 4,665




HOUSING INVESTMENT PROGRAMME
201819 - 2022/23

APPENDIX 3

Mandatory Grants
Mandatory Disabled Facilitios 743 743 743 743 743
Fast Track Disabled Adaptation Grant 300 300 300 300 300
Palliative Carefend of Life Assistance 50 50 50 50 50
Discretionary Grants
Discretionary Disabled Facilities Grant 80 80 80 80 80
Disabled Facllities Top-Up Grant 50 50 80 50 50
Moving Home Grant 20 20 20 20 20
Safe Al Home Assistance 50 50 50 50 50
Warm At Home Assistance 100 100 100 100 100
Empty Homes Assistance 20 20 20 20 20
Sub Total - Private Sector Homes 1,413 1,413 1,413 1,413 1,413
Total Renovatlon & Improvement 6,629 7,451 6,078 6,078 6,078
Other lfems
Housing Needs Research 40 40 40 40 40
Housing Strategy {Allccation Of Staff Salaries) 19 19 19 19 19
Housing Stock Condition Survey 20
TOTAL OTHER {TEMS 79 59 59 59 59
TOTAL HOUSING INVESTMENT PROGRAMME 130,570 90,576 84,466 27,955 11,523




INVESTMENT PROGRAMME 2018M9 - 2022/23 APPENDIX 4
GENERAL FUND PROJECTS
(Finance cost included in revenue budget)

‘|Group{External Loans and Share Capital
“;|Loans to Thameswey Central Milton Keynes 3,650 2,800 2,670 2,300 2,500
~.{Poole Road Energy Centre - Loan to Thameswey Energy Ltd 1,100 5,505 8,674 2,168
Victoria Sguare Phase 2 - Loan to Victoria Square Woking Lid 167,965| 1844121 19,364

- #-|Loan fo Freedom Leisure - Flumes and Beach Area 800
“-|Loan to Freedom Leisure - Pool Changing Rooms 630 75
2-|Loan to Freedom Leisure - Leisure Centre Dry Change 50 300
Loan to Rutland - Robin Hood Pub 2,000

176,195 193,092| 30,708 4,468 2,500

% Woking Borough Council

:|Place
a)|Asset Management Plan - Wolsey Place/Export House (funded by borrowing/Wolsey Place Reserve) 1,748 950 140
{Wolsey Place Refurbishments (funded from Wolsey Place Reserve) 200 200 200 200 200
.|Wolsey Place Mall Refurbishments (funded by VSWL) . 250
|Oppertunity Purchases {funded by borrowing) * 3,000 3,000 3,000 3,000 3,000
:"|Town Centre Property Acquisition - Dukes Court (funded by borrowing) * 5G9 2,000 2,500
& |Strategic Property Acquisition - The Clockhouse (funded by borrowing) * 7,000
+'|Kestrel Way Industrial Units {funded by borrowing) 700 5,600 700
MTFS Investment Strategy (funded by borrowing) * 8,741
Land Acquislition - Egley Road (funded by borrowing) * 260f 10,750
Woking Cinemas (funded by borrowing) 2,500 2,500
-|Lecal Development Framework (funded by revenue)} 50 150 50
- |Special Profection Area - Brookwood CP/White Rose Lane Incl SANGS (S106 funded) 142

J|Weaking Integrated Transpert Package (funded from S$106 and grant) 12,483
©-i1:|Woking Sustainable Transport Package (funded from grant/contribution) 400 2,000 2,000
/|Victoria Arch and Integrated South Side Works including Network Rall (funded from grant) 28,000 28,0000 29,000
jLand Assembly at Broockwood Lye (funded by borrowing} 2,000
{|Repairs to Road Outside St John's Church (funded from reserves) 15
Goldswerth Park Recreation Ground Wetland (S106 funded) 450 300
. |Town Centre Planned Malntenance {funded from reserves) 150 150 160 150 150
.- |Export House Lift Refurbishment (funded from Wolsey Place Resarve) 7
:.-{Export House 1st, 3rd and 4th Floar Capital Contribution (funded from Wolsey Place Reserve) 9
River Wey Fload Prevention - Byfleet (funded by borrowingfreservesi/grant) 0 200 400] 10,000
River Wey Flocd Prevention - Old Woking (funded by borrowing/reserves/grant) 0 500 9,600
-2 |Hoe Valley Flood Alleviation and Enhancement Scheme (funded by borrowing/reserves/grant) an 5,200 5,000
2 Sutton Green Flood Adleviation Study {funded from general fund risk contingency) 5

A




INVESTMENT PROGRAMME 2018/19 - 2022/23
GENERAL FUND PROJECTS
{Finance cost included in revenue budget)

APPENDIX 4

. |Developing a Favourable Conservation Status Licence (funded from New Homes Bonus)

" |Hoe Valley School - Tempaorary Site and Woking Park improvements (funded from grant/borrowing)

:#|Hoe Valley School and Community Leisure Facilities Development {grant/contributions,interim borrowing)

2,807
Hoe Valley School Leisure Facilities Equipment Fit Qut  (funded by borrowing) 150
School Place Provision (funded from reserves/borrowing) * 250 10,000 10,000
Victoria Way Car Park Extension (funded by borrowing) * 10,000 7,500
Heathside Crescent Car Park Extension ({funded by borrowing) * 0 0 11,000
Acquisition of Car Parks from Victoria Square Woking Ltd (funded by borrowing) 29,000 29,000
Infrastructure Investment - Power Networks (funded by borrowing) 121
We Are Woking (funded from VSWLVictorla Squars reserve) 27
Brookwood Cemetary - Revenue Grant for Backlog Maintenance & Repairs {funded by New Homes Bonus/Investn 1,051 500 500 500 500
Brookwood Cemetery - Grant for capital works {funded by borrowing) 1,301 1,000 1,000 1,000 1,000
Rainwater Gardens Project (funded by borrowing) 50 73 377
Queen Elizabeth Gardens Drainage and Landscaping (funded from reserves) 22
:’:|[Queen Elizabeth Gardens Lighting Column Replacement (funded from reserves) 15
:¥|Fibre Network {funded by grant) 2,500 2,500
~|Best Bar None (funded from revenue reserves) 18
Syrlan Refuges Resettlement Programme (funded by grant) 685 1,062 934 551 338
~IPeople
~[Community Fund Projects 100 100 100 100 100
“|Playground Improvements Phase 4 (5106 & grant funded) 124
Woking Park Play Area (funded by S106/New Homes Bonus) 33
All Weather Pitch - Woking Football Club/Woking College (5106 & grant funded) 1,323 700
- [The Vyne Surgery Extension (funded by borrowing) * 0 850
-« |Sheerwater Dentist Surgery - Provision of new surgery building (funded by borrowing} * 0 600
.| Lakeview Community Centre refurbishment {funded from GF reserves and HRA AMP) 84
7|Community Meals Office Relocation {funded from General Reserve) 29
.| Community Transport - Replacement vehicles (funded from reserves) 74 74 74 74 74
|Celebrate Woking (funded from reserves) 150 150 150 150 150
Rhoda McGaw Theatre Refurbishment (funded by borrowing} 80 30
Rhoda McGaw Theatre Minor Items (funded by borrowing) 10 10 10 10 10
Playing Pitch and Outdoor Facility Strategy Action Plan {funded from grant/contribution) 784 1,000 1,000
Woking Park Tennis Court Improvements (funded from grant/borrowing) 1456 80
Woking Park - Mechanical Upgrade Works at Pool in the Park and Woking Leisure Centre (funded by borrowing) 800
.| Perscnalisation and Prevention Fund - Over-arching project (fundad from grant) 169
- | Sheerwater Social Suppert (funded from reserves - New Homes Banus) 125 125 125 125 125
- |Horsell Allotment and Amenity Facllities (funded from grant) 31




INVESTMENT PROGRAMME 2018/19 - 2022/23 APPENDIX 4
GENERAL FUND PROJECTS
(Finance cost included in revenue budget)

=

e e B e et i
Woest Byfleet Play Area (funded from New Homes Bonus/grant) 60
Play Area and Skate Park Repairs {funded from revenue contingency) 88
=“| Community Meals - Kitchen Equipment Replacement {funded from equipment reserve) 20 20 24
=7 |Woking Gymnastics Centre (funded by borrowing} 2,916 3,000
Hostel Feasibility {funded from revenue) * 65
New Hostel Provision (funded from capital receipts/borrowing) 4,500 4,500
Your Sanctuary {funded from capital recelpts/borrowing) 1,750 1,750
Redevelopment of YPod (funded by borrowing/grant/contributions) * 1,250
:-7|Canal Boat Basin {funded by borrowing) * 1,000 4,000
a7 U
.- | Agset Management Plan (funded by borrowingfrevenue) 1,260 1,250 1,000 1,000 1,000
Appendix4(b)|IT Programme (funded by borrowing) 1,559 1,128 850
106451 T Infrastructure {funded 180k from IT reserve) 180 180 180 180 180
g .| Provision for Feasibilty Studies (funded by revenue) 50 50 50 50 50
Civic Offices Accommodation Strategy - Workstyle (funded by borrowing) 252
Civic Suite Refurbishment (funded by borrowing) 24
Civic Offices - Front Elevation Enhancemenis {funded by borrowing) 0 500
4| Civie Offices ~ Upgrade of heating and ventilation systems {funded by borrowing) 0 900 300
2.+ |CCTV Infrastructure Upgrade and Formation of Town Centre Control Room {funded by borrowing/grant) 300 1,780
| Capltalised salary costs for projects (funded by borrowing) 500 660 660 660 660
56,103| 108,722| 120,724 75,750| 18,537
“Total 232,298| 301,814| 151,432| 80,218] 21,037

* Capitalisationfother mitigation of interest costs to apply




INVESTMENT PROGRAMME 2018/19 - 2022/23
GENERAL FUND PROJECTS
(Finance cost included in revenue budget)

| Export House

MP26 - |Secondary Means of Escape and Staircases - Finishes 0 50
TMP27 ::|External Window Cleaning Cradle 0 80
TMP28 - [External Concrete Cladding 0 80
MP29--|Windows (Valus to be confirmed following inspection)
“z|Main Roof 0 80
) |Fire Alarm 120
| Building Management Systemn 0 55
9 "|Repair of High Voltage Equipment 0 160
2" "IRefurbishment of Floors 3, 5, 11, 12, 13, 15 130
~|Export House Sub-total 250 345 140
Wolsey Place
32| Switch room and switchboard - back of house and lift suppliss 0 65
6 - |Replacement generator 0 55
33:-|Former LL Stores including kitchen and WC facilities 0 35
34" |Common Area - Floor Finish 0 110
5--|Smoke Vents - Mall 0 30
|Spalling and Concrete Damage 0 40
Central Square - Lighting and Ceiling Finishes and Door Heaters in Wolsey Walk East (1 100
|Wolsey Place Sub-total 100 335 0
“|Residential
. |Lift Replacement 0 110
.|Balcony Finish 0 100
.. |Main Staircase, Common Corridor and New Entrance Decoration 20
-|Spalling and Concrete Damage 0 40

APPENDIX 4a




Residential Sub-total

INVESTMENT PROGRAMME 2018/19 - 2022/23
GENERAL FUND PROJECTS
{Finance cost included in revenue budget)

APPENDIX 4a

+|Contingency 0 500
Total 350 950 140 0

* Detailed costings are yet to be carried out. Accordingly a contingency has been included to cover the possibility of increased costs.

** To be recovered through service charge.




INVESTMENT PROGRAMME 2018/19 - 2022/23 APPENDIX 4b
GENERAL FUND PROJECTS
(Finance cost included in revenue budget)

IT Progmme

Direct Public Pages {Self Service for back office systems) 100 50
:[8harepoint/Records Management/Transformation 25
~ |Open Housing Implementation 303 107
BYOD/Maobile Working 40 60
~|\ntegra upgrade/bring back in house 50 50
75 |Web Redevelopment 44
- | Shikari Development/Replacement 30
01+ |Firewall and Remote Access - Netscaler Remote Access Equipment 101
241 |Unified Communications 100
242 -|Central Post Opening/Scanning 0 100
MP43:| Telephony Upgrade 0 150 100
VIP44 - INetwork Upgrade 0 200
- {|Alternative Premises Plan 23
PCl Compliance 20
Kbox Replacement 0 60
|87 |Woking Park Wi-fi Installation 250
93| Egress/Secure Emails/File transfer 60
+| GDPR software upgrades/additional requirements 50 50
- |Microsoft Enterprise agreement 150 0] -
P48 :[CRM 200
P49 |Review of Cloud/hosting services 200 200
0 | Print to Mailout Services 50
1:.|Replacement for IPF Estate Management System (value to be confirmed) 200

Totai 1,235 1,128 850 0 0




SPA Interim Strategy

Maobhile Working and Network and
Telephony Upgrade

SUPPORTING DETAIIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

Pl

10207

The ro;ect is to implement site improvements to Brookwood Country Park and Arran Henderson
White Rose Lane Site of Nature Conservation Interest in line with the details of the
SPA Interim Strategy.

10717

This project will establish the framework to allow Officers to access systems and data Jamie Archer
remotely and look at how the telephony and network can be upgraded to support
the business requirements in a resilient manner over the next 3-5 years.

Phase 1

Rhéél; McGawTheatre Refurbi?.hment 10874

Goldsworth Park Rec and Wetland
Improvement

The objecti\fe 6f this project is to undertake a refurbishment of Rhoda McGaw David Loveless
Theatre against a prescribed list of equipment / building works required as agreed

with the Ambassadors Theater Group and Rhoda McGaw Theatre User Group.

10883

To provide additional wetland/open water at Goldsworth Park Recreation Ground Arran Henderson
alongside improved recreational facilities.




SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

River Wey Flood Protection- Byfleet 10917 To remove properties from the risk of flooding and enhance the environment and bio- Geoff McManus
diversity and public accessibility of green space to the south and east of Byfleet,

Woking Park Play Area ' 10923 To Rebﬁlld the' Play M‘ea at Woking Park.

Civic Suite Refurbishment 20018  Refurbishment of the Council Chamber and Committee 1a & b. Formation of a David Loveless
new meeting room within the area currently allocated to the members lounge.
Formation of a new member’s facility within the area currently allocated to

Personalisation and Prevention 20035 The project will implement a range of initiatives for older people and people with Jade Buckingham
Partnership Fund learning difficulties to keep them healthy, active and independent.




SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

Sutton Green Flood Alleviation 20042 The project consists of investigating the existing surface water flood risk in Sutton Katherine Waters
Investigation Green along New Lane and Sutton Green Road and prepare a suite of options to
rectify the existing situation.

nals in the Community’} in

All Wéafher Pitéh WFC and Woking 20052 To assist Woking Football Club .(or.lnbeha!f of ‘Cardi Sue Barham

College: Phase 1 association with Woking College to undertake a feasibility exercise and submission of
planning application for installation of a 3G Pitch at Woking College together with
new changing, office, club room/teaching pavilion; re-configuration of existing grass
pitches and additional car parking spaces.

Developing a Favourable Conservation 20067 Woking Borough Council and Natural Englnd (NE) to work together to develo anew Tracy Haskins “
Status Licence development licensing policy to triat a licence for “Favourable Conservation Status”.

€

Wking Park Tennis ou rt T 20076 Resurmg of two tennis courts anloodhghtmg four courts, 50% of the cost of the Michelle Melia
Improvements project will be applied for via the Lawn Tennis Association.




Provision

dHeathside Car Park- Additional Parking 20099

SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS

Extension to provide additional parking decks.

20120

Project to develop a rainwater gardens guide for householders and some pilot works Lara Beattie
to help reduce the flow of surface water after heavy rain in key locations in Woking
town centre reducing flood risk to people and property

This project will deliver multi modal transport improvements, improving the public
realm and unlocking areas that are necessary for the delivery of the Victoria Square
project. The infrastructure works resulting from this project will enable this to

hap

APPENDIX 5

David Loveless

Faouzi Saffar




SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

Leisure Centre - Building Management 20135 Replacement of failed elements of the building management system David Loveless
System Upgrade

Construction of New Dentist Surgery 20143 Construction of new building to accommodate treatment rooms reception and back David Loveless
of house facilities

Play Area and Skate Park Repairs 20149 To undertake essential repair work at Woking Park and Lakeview skateparks and Arran Henderson
replace fencing at Boundary Road Goldsworth Park and Wheatsheaf Recreation
Grounds

Sheerwater Regeneration 20167 Implementation phase of the Sheerwater Regeneration scheme
Implementation

ia




SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

Project to set up an alternative premises at the Leisure Cente to be used if there is
ever an emergency that means that we dont have access to the Civic Offices

Pinoc Mastromarco

Queen Elizabeth Gardens drainage and 20171 This project will address drainage and erosion issues on the embankment and Arran Henderson
landscaping informal recreation area at the back of the scout hut at QF Gardens in Horsell

Pomc;l l;mwfhe Park Mechanical Upgrade 20177
Works

David Loveless

Best Bar None”2018 080 Bst B None 2018 Chris Norrington

Community Meals Office Relocation 20184 To relocate the meals service team from the 1st floor in Brockhill to a ground floor  Stephen Petford
location. To then move a SCC care provider into the vacated space on the 1st floor.




SUPPORTING DETAIL FOR INVESTMENT PROGRAMME PROJECTS APPENDIX 5

WokinE Park- WiFi Installation David Loveless

Old Woking Independent LT\;ing lan Tomes
Old Woking The scheme will consist of one-bed units and 3 to 5 two-bed units Fach
unit will comprise 1 bedroom bathroom small kitchen and living room

To procure a specialist consultant to produce a bid document suitable for submission Chris Norrington
to the third wave of bids offered by the Local Full Fibre Network Challenge,
Department for Digital, Culture, Media & Sport.

Local FunI'I“ I‘:i'bre NetWorks Bid

A project to deliver various events across the borough, including Party in the Park Riette Thomas
and the Food Festival.




APPENDIX 6

INVESTMENT PROGRAMME - GLOSSARY OF TERMS

INVESTMENT PROGRAMME

A plan of the capital and one-off investment
required to deliver the Council’s key strategies
and objectives. Projects/schemes will proceed
only if resources permit.

CAPITAL EXPENDITURE

Expenditure that has a benefit exceeding a
year (as opposed to revenue expenditure
where the benefit is used up in the year).

FUNDS

Money resources needed to finance the
Investment Programme. Funds will only be
released to enable a project to proceed once
the Chief Finance Officer is satisfied that the
project is affordable and the resources are
available.

REVENUE IMPLICATIONS

The ongoing costs such as maintenance and
loan charges arising from capital investment.

HOUSING INVESTMENT PROGRAMME
(HIP)

Planned spending on housing projects .

GENERAL FUND INVESTMENT
PROGRAMME

All other projects.

CURRENT AND COMMITTED SCHEMES

Schemes which are currently underway, for
which funids have been released or for which it
is imperative that they proceed to achieve key
objectives.

NEW PROPOSALS Schemes for which resources have not been
released and, probably, have yet o be fully
scoped.

RESERVES Money set aside to cover expenditure in the
future (excluding provisions for future liabilities
or losses).

IT IP RESERVE Money set aside specifically for Information
Technology schemes.

HIP RESERVE Money set aside specifically for Housing

Investment Programme (HIP) schemes.

INVESTMENT STRATEGY RESERVE

Money set aside for schemes not covered by
other reserves, mainly General Fund
Investment Programme schemes.

MAJOR REPAIRS RESERVE

Money set aside mainly from the Major Repairs
Allowance paid annually by the Government to
finance work on Council houses.

SECTION 106

Contributions received from developers as part
of the Town Planning process to finance
projects in the community.

BORROWING

Borrowing money from external sources in
accordance approved borrowing limits and
tests of affordability.

HOUSING CAPITAL RECEIPTS

Proceeds from the sale of housing assets,
such as sales under Right to Buy.




APPENDIX 6

GF CAPITAL RECEIPTS

Proceeds from the sale of assets other than
Housing assets. No pooling is required.

GF REVENUE

Funding provided by the General Fund budget
to finance one off revenue fype Investment
Programme projects.

COMM FUND

Community Fund — money set aside to provide
financial assistance to local organisations for
the provision of new or improved facilities for
the benefit of the community.

GROUP COMPANY

Funding by Group Company.

PFI

Private Finance Initiative — a Government
programme to bring private investment into
social housing by allowing local authorities to
work with a parthership of specialist
organisations to build new homes or improve
properties already owned by the Council.

OTHER

Funding from National Lottery, Government
departments and other organisations.




